Growing Your Business

Skip the
Stairs,
Take the
Elevator!
There are faster, easier,
more profitable ways to
attain new heights in the
printing and promotional
products business.
Here’s how.

Whether you’re a startup distributor
or an already-established business,
your aim is to rise in the printing and
promotional products industry.
How you do it is everything.
You can take the stairs – the long, arduous, do-it-all-yourself route that
pulls you away from what you do best, delays the realization of your
goals, and steals precious time from the things that matter most to you.
Or you can hop on the elevator. The Proforma Network. The all-inone solution that puts powerful marketing tools into your hands, and
accelerates your ride to the top, freeing you up to enjoy your family,
your leisure, your life.
In this special report, to build your business quickly on the rock-solid
foundation of Proforma’s 4 Pillars of Success:

1. Finding New Customers
2. Maximizing Sales with Existing Customers
3. Hiring and Managing Sales Reps and
Customer Service Reps
4. Expanding Your Business Through Mergers
& Acquisitions
The direction you choose may have a life-long impact on your future!

“If Only I Had More _______, I Could Triple My Customer Base!”

Proforma Pillar of Success #1

Finding New Customers
Fill in the blank above. What is it you need more
of to expand your clientele and replace your
sales? Time? Promotional clout? Cash flow?
Administrative help? Expert guidance? Maybe
all of the above?
Never lose sight of your primary mission:
to sell printing and promotional products to
the huge market of companies out there who
demand them. Anything else is ancillary to that,
and a costly distraction.
It comes down to this: Why fritter away your
time on lesser pursuits with a $20-an-hour payback, when you could be focusing on cultivating
sales that reap a $500-an-hour bonanza?

Consider: 47% of business
owners complain that “too
many interruptions” prevent
them from feeling productive.
23.7% say they have “too
many responsibilities.”

Let Proforma Take Care of the Grunt Work
When you join the Proforma network, you get
instant organization! It’s like you’ve gained a
marketing department, administrative staff, business coach, accountant, personal assistant and
financial advisor overnight. A huge burden lifted
because wheels have already been invented with
a proven business model already in place.

■ B
 ack office accounting and administrative
support
■ Order entry and inventory management
■ Accounts payable support
■ Collections and accounts receivable support
■ Import and shipping services
■ Financial planning
■ And much more

The fastest and easiest ways to get your
everyday tasks done and over with are immediately at your disposal, including:

What all this does is liberates you to fully exploit the big kahuna
of your Proforma ownership: Business Development.

Climb Aboard The Proforma
Marketing Juggernaut
■ It’s all there. Everything you need to turn your
distributorship into a full-throttle sales machine.
The very tools and strategies that are making
many of our owner/members million dollar producers. Join them. Reel in new customers with:
■ Business Development Systems. It’s far
easier to land new accounts when critical legwork is already done for you. Like B2B lead
generation, appointment setting, “warming up”
prospects, responding to requests for proposals
and more. Proforma sets the table, you close
the deals!
■ Half a Billion Dollars in Buying Power.
Proforma’s network of 750 print and promotional
distributors commands enormous collective buying leverage. Win over new prospects with exclusive volume pricing among the 360+ top vendors
in the program – offering millions of items.
■ Your Own Strategic Sales Advisor. Get
one-on-one counseling and coaching from an
industry expert on executing winning marketing
campaigns. An unforeseen competitive advantage.

■ Field-Tested Marketing Materials. Proforma
puts industry-best advertising and promotional
tools at your disposal. The list is extensive, the
impact massive.
■ Creative and Design Services. Customers love
it when you can generate ideas for them, develop
one-of-a-kind designs and present innovative
creative solutions. Done! Count on Proforma’s inhouse marketing agency to come through for you.
■ Formidable Online Presence. Proforma provides everything you need to become a digital
powerhouse. Website development. SEO services.
Digital marketing consultations. Custom e-commerce solutions. Social media strategies. Mobile
marketing services. E-newsletters. We help you
exploit technology the fullest extent.
■ There’s more. Much more. The point is, there
are countless potential customers who could
benefit greatly from printing and promotional
products. Now you’ll have the means to capture
them. Once you’ve earned their business, that’s
where the real leverage kicks in!

The Art of the Upsell. And the Cross-Sell.

Proforma Pillar of Success #2

Optimizing Sales
with Existing Customers
■ Upselling (selling current customers higherpriced items) and cross-selling (offering them
complementary products) mean more selling.

■ General Capabilities Folder. New customers
may not realize the full extent of the products and
services you offer.

■ Perfect example: Amazon attributes up to
35% of its revenues to cross-selling and upselling
through its “Frequently Bought Together” and
“Also Viewed” features.

■ Companion Brochures. Each focuses on one
of the five key Proforma product lines: ad specialties, printing, business documents, e-commerce solutions, and multimedia.

Yet so many businesses leave those profitable
follow-up sales on the table. According to Marketing Metrics, the probability of selling to an existing
customer is 60-70%, compared to 5-20% to a new
prospect. And it costs 8-10 times more to snare
that new account.

■ PowerPoint Presentations. These in-person or
online presentations can be customized by you to
excite and inform your clients about all you offer.

That’s why Proforma offers numerous
resources designed to turn budding customer
relationships into recurring income engines. Here
are just a few:
■ Weekly Webinars & Strategy Calls You’ll get
loads of ideas, tips and strategies consulting with
your Proforma Support Team, suppliers and fellow owners.

■ E-newsletters. Are essential to building
customer loyalty and repeat sales. And while
Proforma does all the work, you get all the credit
because they are personalized for you.
■ Bright Ideas Campaign. A bi-monthly mailing
to your customers showcasing promotional products, printing, packaging and creative services.
■ Thank-You Kits. Show clients your gratitude
for their business by sending them promotional
products you choose, sent in a gift box with a
thank-you card.

This is just a sampling. No need to worry.
Proforma has that covered, too.

You Can’t Find Good Help These Days. Or Can You?

Proforma Pillar of Success #3

Hiring Sales Reps to Multiply
Your Growth Rate
You times two. Or three. Or more. That’s how
you expand your business exponentially. By
bringing in sales reps who can cast a wider net
for you in the vast $22.2 billion promotional
products marketplace. Which also creates
a need for Account Managers and Customer
Service Reps to source, price, order and follow
up on all those additional cash flows.
Problem is, where do you find them? Or even
the time to search for them? And with 42% of
small businesses planning to hire over the
next 12 months, competition for top talent is
intense.
Proforma has the answers. You see, one of
our most valuable resources, included with
your ownership, is our Recruiting Program,
backed by our career services specialists who
can advise you on every aspect of your HR
endeavors.

The Tools You Need to Build
Your Team.

We have a special recruiting plan for each type
of employee you seek, including sales reps,
account managers and customer service reps.
It’s simple, really. Benefits that attract the
best candidates to your company are virtually
the same that sell members on Proforma ownership. That’s why we’ve created the Recruiting
Print Pack that gives potential sales reps the
strength and power of the Proforma Network.
Included:

■
■
■
■
■
■
■

General Capabilities Folder
Directory of Products & Services
Letter from Founders Greg and Vera
Success Story Flyer
Strength in Numbers Flyers
Sales Representative Sell Sheet
Prospecting Brochure

To connect with quality candidates, Proforma
arms you with these proven recruiting materials:
■ Email Recruitment Messages
■ Phone Scripts
■ Job Postings on Proforma.com and
Indeed.com
■ Interview Questions
■ And More
We also provide additional resources to ensure the
hiring process goes smoothly and successfully:
■ Recruiting and Hiring Kit. Your guide to hiring independent contractors and employees.
■ Management Associate Guide. A quick reference to hiring recent college grads and people
with no previous industry experience.
■ CSR Guide. Indispensable advice on filling
Customer Service Representative positions.
■ HR Consulting. The Proforma Recruiting
Team knows that recruiting, interviewing, hiring,
even firing can be challenging at times. Lean
on them. Ask questions. Seek advice. Get their
recommendations. They’re always eager to help.

Fast forward. Your team is growing.
The multiplier effect is working. Business couldn’t be better. Or could it?
Which brings us to our fourth pillar, one with the ability to hoist your
distributorship to previously unimaginable heights, as it has for many
of our top Proforma owners.

Joining Forces (And When It’s Time, Cashing In)

Proforma Pillar of Success #4

Expanding Through
Mergers & Acquisitions
Think big. Really big. Our Mergers & Acquisitions
(M&A) program helps motivated owners soar to
the highest altitudes of the advertising specialty
business. And it’s not as complicated as you
may think.
Very often, M&A simply involves the purchase
of a customer list. That’s it. A multitude of new
clients and the sizable chunk of sales that come
with them. No equipment to buy, real estate to
acquire, debt to assume. And we help make it
happen.
How? Proforma supplies you with excellent
tools and strategies to approach and convert
M&A prospects:
■ Direct Mail Campaigns. You decide you’re
ready to expand and would like to contact distributors to determine if they’re interested in
selling. Our M&A support team helps you create

a customized mailing list of up to 50 prospects.
Next, you choose your type of mailing – personalized letter, file folder design or one of several
promotional items we’ve developed touting the
advantages of selling customer lists – which
Proforma will send out on your behalf. To
improve your chances of success, you can select
several items and create a series of mailings,
followed up with phone calls.
■ M&A Closing-the-Deal Support. Once
you’ve attracted interest, we furnish an M&A Kit
with all the materials you need to complete the
acquisition: sample letter to send prospects, tips
on building relationships, pipeline worksheets,
confidentiality agreement, due diligence check
list and purchase agreement. Plus, if you’re
pooling resources, a prospecting kit to introduce
them to the power of the Proforma Network.

And When It’s Your Turn …
Maybe it’s you who’d like to cash in your chips and buy that
long-dreamed-of retirement escape in the sun. Proforma will help you
find the right buyer for your business, negotiate the best price and offer
assistance with the administrative details.

Going up?
The number of Proforma owners has exploded to 750. A lot of them have
become millionaires. Many more are on their way. You could be, too, in short
order, by becoming a Proforma Owner.
And it’s not just about earning more money. You’ll find the Proforma
way allows you to spend more time with loved ones, carve out more time for
yourself, and have tons more fun running your business. Because you’ll have
access to so many time-saving resources and so much valuable support.
You can delegate more, alleviate the stress of being overburdened, and
feel confident you always have experts to consult on every aspect of your
business. All true to the Proforma mission: “One Source. Infinite Resources.”
Spend a day with us, on us, at our World Support Center in Cleveland.
You’ll get a real sense of how Proforma can broaden your outlook and raise
your expectations higher than you ever imagined.
Call your Proforma ownership representative at 800.825.1525 x3027
to discuss further.

You future is in the balance.
Why struggle indefinitely on the stairs, when you can
climb rapidly to the top taking the elevator?

